
HOW TO SELECT 
THE RIGHT FLEET 
MANAGEMENT SOLUTION 
FOR YOUR BUSINESS



Great news! You can look forward to lower 

costs, greater efficiency and happier 

drivers. The big question now: what 

solution do you purchase? 

Unless you already know a bit about 

vehicle telematics and fleet management, 

answering will not be so easy. There are 

lots of suppliers to choose from and each 

one will offer a long list of functionalities, 

features and packages. 

Even two companies with similar business 

models might differ greatly when it 

comes to the fleet management solution 

they require. So, it’s crucial you take care 

throughout this process to ensure you 

get precisely the system that will bring 

maximum benefit to your business. 

This guide will take a deep-dive into the 

process of navigating the market and 

selecting the right solution for you. We’ll 

discuss the best way to prepare for your 

search. We’ll show you the main questions 

you need to ask suppliers regarding 

functionality, IT requirements and service. 

And we’ll show you how to fill in your 

selection checklist, which will help you 

compare supplier proposals clearly and 

effectively. 

SO, YOU’VE DECIDED 
TO INVEST IN A FLEET 
MANAGEMENT SOLUTION…



    DECIDE WHAT YOU WANT TO 
ACHIEVE

Before you go any further, it’s crucial you know what 

your main priority is as far as your fl eet management 

solution is concerned. Take the time to rank the 

following benefi ts in terms of how important they are 

to your company: 

•  More effi  cient planning and control: Vehicle 

telematics gives you a complete, clear overview of 

where your drivers and vehicles are at all times. You 

have insight into how long they spend at a customer 

and who is able to take on an extra job, supporting 

more eff ective planning. Also, you can give your 

team instructions without having to call them, so 

changes to the plan are easier to make. 

•  Higher productivity: By optimising routes and 

avoiding traffi  c jams, your drivers can do more jobs 

or deliver more orders in the same time. The driver 

terminal also simplifi es the recording of working 

times and mileage if necessary, allowing your driver 

to concentrate on driving rather than administration. 

•  Lower costs: Better driving means less damage, 

less maintenance and less fuel consumption. A 

fl eet management solution gives you all the data 

you need on how your drivers are performing, 

supporting you to take steps to encourage more 

economical driving. Also, the driver receives direct 

feedback through their terminal, advising them to 

avoid costly actions such as needless acceleration 

and harsh braking. A fl eet management solution 

can also notify you when vehicle maintenance 

is required, helping you to identify issues before 

they become problems that could lead to costly 

downtime.

The process of fi nding the right fl eet management solution 
can be broken down into fi ve simple steps. 

THE FIVE STEPS 
OF SELECTING A 
SOLUTION
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•  Accurate record keeping: Telematics makes a 

record of when a vehicle starts and stops moving. 

This way, it’s simple for you to check when a 

driver’s day has begun and ended. This means 

keeping records of driving times, whether they 

be for regulatory, payroll or invoicing purposes, 

can be automated. If the solution is integrated 

with the systems used for payroll and financial 

administration, it can cut down on paperwork and 

help simply resolve disputes regarding invoices, 

hours worked and other related matters. 

Think also about the medium and long-term strategic 

objectives of your company. Are you expecting to 

grow quickly in the coming years? If so, that should be 

factored into the type of solution you need.  

    INVOLVE  
YOUR COLLEAGUES

As we mentioned above, a fleet management solution 

is not just good for your drivers. It can deliver benefits 

for departments across your company, from IT to 

finance, HR and more. Take the time to consider who 

in your company will be using some aspect of the 

fleet management solution and seek their input at the 

earliest stage. 

In particularly, be sure to keep your drivers, or a 

representative of your drivers, in the loop. They will 

be the ones using the system on a daily basis and it’s 

vital they understand the benefits of it right away. 

Also, this is a good time to listen to and assuage any 

concerns they may have about how such a system will 

affect security and privacy. 
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    ASK SUPPLIERS  
FOR PROPOSALS

Now that you know what you want, it’s time to start 

browsing. Reach out to the suppliers you’ve found 

either online or through referrals, let them know your 

objectives and then ask them to submit a proposal to 

you regarding the solution that they think suits you 

best. 

As well as being the simplest way to get the 

information you need (rather than wading through 

webpage after webpage and brochure after 

brochure), this will also give you a good idea of what 

the supplier is like to deal with and how they handle 

clients. Remember, this will be long term relationship, 

so service as well as software must be taken into 

consideration.

    MAKE  
YOUR CHOICE

Once you have a few proposals or bids, you can make 

a shortlist. Select a small number and ask them to 

go more in-depth on the elements of their proposed 

solution. In the following three chapters, we offer tips 

on what to focus on at this stage, including the most 

pertinent questions to ask on each key topic.

It’s also highly advisable to get hands-on in this 

step. Ask for demos, contact the companies that 

the supplier has used as references and take every 

opportunity you possibly can to try out the system. 

Once that’s done, it’s time to put our selection 

checklist (see chapter 5) to use. You simply give a 

weight to each benefit based on how valuable it is to 

your company, then mark the proposal out of 10 for 

how well it delivers that benefit. Next, you score the 

criteria by multiplying the weighting factor by the 

points. By calculating the total score of each proposal, 

you should get a reasonable idea of which proposal 

most closely meets your requirements. 
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   DRAFT  
THE CONTRACT

Once you’ve made your decision, there’s one more 

step to take: discussing the terms, conditions and 

rates with the supplier. Use the business case (cost-

benefit analysis) for this purpose. Check the business 

case with the supplier and adjust as necessary. 

Also, don’t forget to make agreements about 

planning, installation, training and service. After 

all, you want to make sure that the new system is 

optimally introduced and that everyone can operate it 

immediately.

Lastly, set out everything in a contract, with 

agreements about maintenance, warranty and 

security. It is also wise to reach agreements on data 

privacy through a separate processing agreement. 

With this, you specify who has access to which data 

and why. This phase is decisive for the relationship 

with the supplier. It’s the start of a long-term 

collaboration where personal attention, professional 

support and continuous improvement are key to 

success.
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VEHICLE TRACKING

Any solution with vehicle tracking (track and trace) 

will allow you to identify the location of your vehicles 

based on GPS co-ordinates. 

The questions to ask: 

•  Can you predict the arrival time of each vehicle, 

taking into account traffi  c? 

•  To what extent can you reconstruct the routes 

travelled, including trips that were taken a long time 

ago?

•  How are the geographical positions, distances 

travelled and driving times registered?

DRIVER BEHAVIOUR ANALYSIS

As your solution is tracking your vehicles position at 

all times, it is possible for it to identify elements of 

how the driver is performing. Things like acceleration, 

braking and speed can all be recorded. 

The questions to ask: 

•  What data will I have to measure the performance of 

my drivers? 

•  How can I monitor fuel usage through this system? 

•  Can I calculate CO2 emissions? 

•  How is all of this data presented to me and my 

team? 

To ensure you make a smart choice when picking through supplier proposals, you’ll need 
to understand precisely what the core functionalities will actually deliver. Here’s a quick 
breakdown of the main ones and the questions you should ask your prospective suppliers.

DISCUSSING 
FUNCTIONALITIES
WITH SUPPLIERS 



NAVIGATION

For your drivers, this might be the most important 

element of all. Accurate navigation is the main 

functionality that will benefit your team on the road, 

making their jobs easier and less stressful. 

The questions to ask: 

•  How up-to-date is the map information? 

•  How easy is it to operate (ask for a demo)? 

•  Does the system take into account the current traffic 

situation when calculating routes? 

•  Does it customise routing based on the 

characteristics of each vehicle (i.e. taking into 

account the height of bridges when creating a route 

for a truck)? 

EXCHANGING JOB INFORMATION

With an on-board telematics system, you can 

digitally communicate with your drivers, forwarding 

information, scheduling jobs, amending schedules and 

more. 

The questions to ask: 

•  What is the process for communicating with my 

drivers through this system? 

•  What information can and cannot be passed on? 

•  In what format does the driver receive the 

information? 

•  Can I tailor the way we communicate to my 

operation?

•  Can I integrate with my existing back-end systems?



GEOFENCING

Geofencing digitally demarcates an area and then 

allows you to monitor activity in that area. For 

example, you can define a zone around a driver’s 

destination. Once one of your vehicles enters the area, 

you will be given a notification. 

The questions to ask: 

•  Is geofencing supported by the solution? 

•  How easy is it to use (ask for a demo)? 

REPORTING

One of the best things about telematics is the level of 

in-depth data it gives you regarding your operation. 

The questions to ask: 

•  What reports are generated by default and what 

formats do they come in? 

•  Is it possible to print out reports per vehicle (for 

maintenance) or per employee (for feedback on 

driving behaviour)? 

•  Does the system have dashboards providing real-

time insight into trends and developments? 

•  Is the system able to produce a fiscal report with an 

accurate record of journeys and miles driven for tax 

administration? 



HARDWARE

The usefulness of vehicle telematics stands or falls 

with the quality of the data collected and forwarded 

by the hardware. 

The questions to ask:

•  How accurately is the data, such as miles and 

locations, recorded by the hardware?

•  How reliable is the data connection between the 

hardware and software?

•  What happens to the data at times when there is no 

signal?

SOFTWARE

The software is what enables the team in your offi  ce 

to monitor the location of your vehicles and check 

all the relevant data being recorded. This could be 

either installed on your servers or stored in the cloud. 

These questions, in particular, relate to the latter 

arrangement. 

The questions to ask: 

•  How have aspects such as management, 

maintenance and updates been handled and has this 

been certifi ed? 

•  Do you need to buy licenses or take out a 

subscription? 

•  What is the current status of the accessibility and 

availability of the system? 

A good vehicle telematics system is a perfect combination of hardware in the vehicle and 
software in the offi  ce. For this to function correctly, it will need to integrate with the existing 
software systems you have. So, what information do you need to know from the perspective 
of your company’s IT department? 

DISCUSSING 
IT REQUIREMENTS 
WITH SUPPLIERS 



MOBILE APPS

A cloud solution can be accessed via any device with 

an internet connection. 

The questions to ask: 

•  How is the cloud solution used in practice via 

smartphones and tablets? 

•  What mobile apps are available for it? 

•  What options are there for the hardware to use 

external apps?

•  What are the options for downloading and 

managing external apps? 

•  How has the data security been safeguarded? 

INTEGRATION

Integration is crucial for enabling other departments, 

such as personnel or payroll, to get the full benefit. 

The questions to ask: 

•  How easy is it to integrate the software with other 

systems? 

•  Do you have collaborations with 3rd party hardware 

and software vendors?

INFORMATION SECURITY AND PRIVACY

This topic requires no introduction. We all know how 

vulnerable organisations can be if they are using 

applications that have not been properly protected.

The questions to ask: 

•  How is access to the applications organised? 

•  How has the transfer of data between the software 

in the cloud and the hardware in the vehicles been 

secured? 

•  How is the data in the cloud protected? 

•  Does the supplier have ISO 27001 certification for 

data security?



DISCUSSING 
YOUR SERVICE 
REQUIREMENTS 
WITH SUPPLIERS

KNOWLEDGE AND EXPERIENCE

While your supplier might be very knowledgeable 

regarding telematics, how much do they know about 

the work you do? It’s well-worth fi nding out the sort 

of industry-specifi c knowledge they have regarding 

your business. 

The questions to ask: 

•  What experience do you have serving clients in my 

industry? 

•  Can you tell me some of the problems you think I 

might have regarding fl eet management? 

•  Do you have references from clients similar to me? 

SUPPORT

Once the system is installed, the supplier still plays 

a crucial role in keeping your business running 

smoothly. 

The questions to ask: 

•  How easy or diffi  cult is the installation process?

•  What support do you off er? 

•  To what extent can I confi gure the offi  ce software 

for my own operations?

•  What are the options for user training? 

•  What are the local arrangements for maintenance 

and management? 

There is more to choosing a solution than functionality and features. 
The service you get from the supplier is equally important.



INNOVATION

The world moves fast these days. How well will your 

supplier adapt as future developments change what’s 

possible?

The questions to ask: 

•  Do you develop your products in-house? 

•  What is your annual research budget? 

•  How often do you provide updates and upgrades for 

software? 

•  Do you have a roadmap for innovation or do you 

only add new features when a customer requests 

them? 

•  How easy is it to integrate 3rd party applications 

with your solution? 

CONTINUITY

This is a long-term commitment for your business. 

With that in mind, be sure that your supplier will be 

capable of giving you the support you need well into 

the future. 

The questions to ask: 

•  How big is your customer base? 

•  What are your financial results and who are your 

shareholders? 

•  What strategy are you following? 

•  Do you have certification (ISO 27001) to guarantee 

information security management? 



Selection criteria Weighting factor
(1 to 5)

Points
(1 to 10)

Score points
(weighting factor x number of points)

Objective

More effi  cient planning and control

Increase in staff  productivity

Lower fuel and maintenance costs

Accurate records

Other, i.e. …..

Functionality

Vehicle tracking

Driving behaviour analysis

Navigation

Exchanging job information

Geofencing

Reports

Other, i.e. …..

IT requirements

Hardware

Software platform

Mobile apps

Integration

Cyber security and data privacy

ISO 27001 certifi cation

Other, i.e. …..

Supplier

Knowledge and experience of the market

Local support

Innovation and updates

Continuity and availability platform

Quality of product range

Suffi  cient references

Other, i.e. …..

Total score

THE FLEET MANAGEMENT 
SOLUTION SELECTION 
CHECKLIST


