
The Company
Troy’s Auto Care was founded in 1958 and provides vehicle repair and towing services in 

Troy, Michigan.  The towing operation includes 21 vehicles – including 17 tow trucks, in 

addition to light service trucks and battery service vehicles.

The Challenge
With at least 15 drivers on the road at any one time, Troy Auto Care VP in charge of the 

towing operation, Donnie Hudson, knew he was busy.  His greatest frustration was not 

knowing where his drivers were at any given time.  “Our old system had a lag of five 

to six minutes, so it was very difficult for us to know where our drivers actually were.”  

That lag time meant that it was often difficult for his team to accurately dispatch drivers, 

or provide ETAs for customers who were waiting. 

He was also looking for an accurate in-vehicle system that could alert drivers to traffic 

and construction delays.  “I can’t say enough about the need for accurate, real-time 

information in this business. Without that information, our drivers were taking too long 

to get to jobs, and we weren’t always sending the closest truck,” explains Hudson.

The Solution
According to Hudson, the decision to move to TomTom has improved efficiency in his 

business by close to 80 percent.  “Our old system lacked real-time visibility.  In addition, 

TomTom is integrated with Beacon, our dispatch software.  So prior to deploying 

TomTom WEBFLEET, our dispatch process – from getting a call, to the time we identified 

a truck and got the information to the driver – took between six to eight minutes per 

call.” With an average of 350 calls per day during the winter, and 110-120 per day in the 

warmer months, the dispatch process was becoming overwhelming.
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With TomTom WEBFLEET, Troy Auto Care has reduced the average time it takes to 

dispatch a call to under two minutes – a savings of about 78 percent.  

TomTom has also had a measurable effect on fuel consumption.  “When I didn’t 

know where my drivers really were, we often sent one truck when another driver 

was much closer.  In many cases, drivers were even crisscrossing, or driving right past 

each other, as they went to different jobs,” said Hudson.  “Now we can send the 

closest driver and we’ve reduced miles driven as a result.  

TomTom’s real-time traffic and construction updates have also reduced drive time – 

and made ETAs far more accurate.  “Construction is a real issue in the Detroit area,” 

explained Hudson.  “TomTom’s ability to direct our drivers to take surface streets or 

alternate routes when traffic is bad has been incredibly helpful.”  

As a result of these improvements on the road, Troy Auto Care has seen fuel 

consumption drop by 29 percent.  

Greater visibility into drivers’ habits on the road has also helped improve service – 

and reduce maintenance costs.  With TomTom, Hudson and his team can track which 

drivers are speeding or braking too hard, allowing them to address their bad driving 

habits before they become a problem.  “The speeding alerts are great, and we’re 

able to reward drivers who do not get any alerts in a given month – and follow up 

and address the problems with drivers who do speed too often,” says Hudson.  

He also shares that his drivers, while initially concerned about the system’s ability to 

alert the office that they were speeding, have come to embrace the system. “They 

know that if this system allows me to save money on insurance and maintenance, 

that I am going to share that money with them through bonuses, outings and 

parties.  They’ve embraced it because they see the benefit.”
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