
Company Background
Frank’s Plumbing is a 60 year-old family business providing plumbing installation and service in 

the Amarillo, Texas area.  The company’s 25 trucks service a 120-mile area providing installation 

and repair service to residential and new construction clients. 

The Challenge
According to IT Director Kenneth Willburn, monitoring driver behavior was the key goal for 

implementing a fleet management system. “Our trucks are our brand ambassadors.  If they’re 

driving crazy, it does not reflect well on us.  And we felt that there were quite a few driving 

incidents happening on the road, but we just didn’t have a handle on them.” 

In addition to perception, safety and liability were also a concern.  “We did not want our people 

driving irresponsibly and causing accidents,” said Willburn.

Navigation was also an important benefit, especially in Frank’s business area, where some 

locations can be pretty remote. According to Willburn, “We have one customer – a group of 

nuns – living and working in a remote area that was literally not even on the map. For years, we 

only had one or two guys we could send out to service them, since they were the only ones who 

knew how to get there. With GPS navigation units in the vehicles, we can send anyone out – 

reaching them faster and more efficiently.”  
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Managing driver behavior



The Solution
Less than a year after installing TomTom Telematics’ GPS vehicle tracking units and signing up 

for the WEBFLEET management solution, Frank’s Plumbing has seen remarkable improvement 

in driver behavior.  During the first week after the system was installed, they saw a one-day 

decrease in driving incidents – from 43 to just 10 the next day.  Overall, on a consistent basis,  

the company has reduced harsh braking, hard steering and speeding by more than 60 percent. 

The ability to monitor and manage driver behavior allows managers to train the whole staff on 

good driving habits.  “Soon after we installed the TomTom system, we had one guy who’s driving 

seemed to get very unsafe at the end of the day.  It turned out that he needed to get home and 

was driving erratically in order to finish up and get to his family. We shared this incident with the 

staff, talked about smart driving strategies and continue to use it in training.”  

The TomTom system has also had a positive impact on vehicle maintenance.  Prior to installing 

WEBFLEET, Frank’s required drivers and staff to track their mileage and scheduled maintenance 

based on these informal estimates of miles driven.  Now, the TomTom system creates accurate 

reports on each vehicle, and even generate maintenance alerts to let management know when  

a vehicle should be serviced.

The ability to log onto WEBFLEET from any connected device and get a quick overview of where 

the vehicles are and what is happening with them has also been extremely helpful.  When a 

supervisor is on a job site, for example, and needs a part, rather than go back to the main office 

or call for delivery, he or she can log onto WEBFLEET on their smart phone or tablet see who else 

might have the part and be close by.  “Logging in to see who’s near me or another plumber has 

saved time and money for us and our customers,” explains Willburn. 

Finally, the individual navigation and telematics units in the vehicle make driving much more 

efficient. Frank’s Plumbing has integrated its dispatch system with the TomTom system, so 

dispatch orders are sent directly to the units in the vehicles where the drivers can get directions to 

the job location at the touch of a button.  Willburn estimates that the time saved by streamlining 

dispatch and improving navigation has resulted in the ability to service one additional customer 

per technician/vehicle per day.

With safer drivers, more effective maintenance and dispatching processes and reliable navigation 

in its vehicles, Frank’s Plumbing is thrilled with its WEBFLEET system.  “We were up and running 

so quickly and the customer service has been amazing,” says Willburn.  “The impact on our 

business has been fantastic.  I don’t know how we got along without it.”
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