
Company Background
Casa Imports is a family-owned food service distribution company servicing 3000 customer 

accounts in five states.  Based in Utica, New York, the company’s 20 trucks travel around the 

east coast, meeting customer delivery timelines. 

The Challenge
According to CFO Brian Suba, the company is focused on customer satisfaction.  “When we 

set receiving times with a customer, getting there at the right time is key.  If no one is there to 

receive the product, no one is happy, and we pride ourselves on our customer relationships.  Our 

customers have other choices – they stay with us because of our service orientation.”  

In the past, when customers wondered when a delivery would arrive, the company had to call 

drivers on their mobile phones, and often wait for a call back.  “We needed to communicate 

with the driver and give the customer an accurate ETA in real-time,” according to Suba.

Safety is also a concern.  “We want to make sure that our drivers are observing safe habits,” 

explains Suba.  In fact, the company has instituted new pay scales that reward drivers for good 

driving habits.    

Finally, the company wanted to better understand where drivers were and how their habits 

might be costing the company money.  Were trucks idling during deliveries and burning 

excess fuel?  Were speeding and hard braking taking a toll on the trucks, resulting in higher 

maintenance costs? 

20 trucks making deliveries 
to 3000 customer accounts 
across the eastern seaboard

Brian Suba, CFO, Casa Imports

Food Service Distribution 
Firm Improves Fleet 
Performance with 
TomTom WEBFLEET

V O I C E  O F  T H E  C U S T O M E R

A competitive business, 
with stringent delivery 

windows



The Solution
Less than a year after installing TomTom Business Solutions GPS units and signing up for the 

WEBFLEET management solution, Casa Imports has seen dramatic improvements in its ability to 

pinpoint delivery times.  

According to Suba, “We have to be very sensitive to our customers’ needs.  We need to be 

reliable and quick. Now, we can meet those receiving deadlines and make sure we re-route trucks 

if needed to get there at the right time.” The company has reduced the costs associated with 

returned product that didn’t meet receiving deadlines, and expects to see further improvements. 

“With the ability to monitor what’s happening with the trucks via TomTom’s WEBFLEET system, 

we’re able to divert trucks to meet those receiving deadlines.  We have far fewer returns,” said 

Suba.

Suba says the company has learned a lot about its drivers’ habits.  “We had no idea how much 

idling was going on.  It was costing us a lot of money.  Now we can set strict guidelines as to 

when drivers can idle – and how much – and measure it. And with pay scale incentives to meet 

those guidelines, drivers are happy to do it,” reports Suba.  As a result of these efforts, the 

company has reduced idling by close to 40 percent, resulting in projected fuel savings of over 

$800 per vehicle per year. “The capability of the TomTom system to measure and present this data 

has allowed us to take a much more proactive approach to managing our fleet,” continued Suba.

The system has also helped diagnose maintenance problems and increase driver safety.  When 

Casa Imports’ Traffic Manager noticed three incidents of harsh braking on the same vehicle 

during a single day, she contacted the driver to learn more. As a result, the vehicle was brought in 

for maintenance, where technicians found and repaired a problem with the brakes.

Among the greatest benefits has been improvements in the way drivers and management 

communicate and work together.  “We were up and running in 4-6 weeks with TomTom, but 

the bigger job was changing the culture,” says Suba.  “Now we can easily see what our drivers 

are doing – whether they’re at a delivery site or speeding down the highway.  Getting them 

to understand that our ability to monitor them was going to benefit everyone was a bit of a 

challenge, but now they love it.  They find it much easier to communicate, and they appreciate 

that we set very clear guidelines that they can easily meet.  And their pay reflects their willingness 

to meet those standards.  They have some ownership.”  

With safer driving habits, the ability to meet customer deadlines, and reduced liability, Casa 

Imports is thrilled with its new TomTom WEBFLEET system.  “We have a lot more visibility than we 

ever had before,” says Suba.  “TomTom makes it much easier to meet and exceed our customers’ 

expectations, and has improved our business operations significantly.”
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