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TomTom fleet management solution helps 200-truck towing company cut idle 
time, reach more customers, increase revenue.  

The Company 
Henry's Wrecker Service was established in 1972 with a fleet of 12 trucks. Today, 
Henry’s serves the Washington, DC metropolitan area with more than 200 
vehicles and 220 employees in 18 locations.  

The company’s coverage area ranges from Towson, Maryland in the north, to the 
five counties of northern Virginia in the south, and as far west as Front Royal, 
Virginia.

The Challenge
For Henry’s president and CEO Fred Scheler, business improvement is a never-
ending process. His company was one of the first customers for Beacon dispatch 
software in the early ‘80s -- but by 2009, Henry’s had yet to adopt GPS or fleet 
management. “We wanted to be sure the ROI would be worth it,” says Scheler.  

Scheler’s key requirements for a new fleet management solution included 
increased productivity and control, reduced idle time and improved customer 
service. Henry’s Wrecker evaluated competing solutions from several vendors, 
including hands-on trial installations.
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The Solution 
Henry’s Wrecker chose a TomTom fleet management solution. Charlotte-based Traxxis 
GPS Solutions sold and installed it.

Henry’s TomTom fleet management system is improving the productivity of both its 
dispatchers and its drivers. “Our dispatchers are just like air traffic controllers now,” 
says Scheler. “We quickly integrated our TomTom fleet management system and 
our Beacon mapping software so we could show it on two 46-inch flat-screen TVs 
in dispatch. You see a dot where the call is and dots where the trucks are. So our 
dispatchers can see the closest truck and give the customer an accurate estimate for 
arrival. It also means fewer miles traveled to a call, so more productivity for the drivers. 
And since they’re commissioned, both the driver and the company make more money.”

The company is also using its new TomTom technology to track equipment during 
off-hours. “If I have a truck that’s supposed to be parked at night, the system can 
send an alert if it’s moving -- for any reason,” says Scheler. “We’re large enough that 
most trucks are passed from day shift to night shift, but these alerts can really help 
smaller companies where the drivers take their trucks home every night. It allows us to 
control our equipment so that it isn’t being used as a personal vehicle or in little ‘side 
business.’”

For Henry’s Wrecker, reducing idle time produced significant cost savings -- across the 
operation. “This was the biggest surprise for me. I knew we had idle time, but not how 
much,” says Scheler. “Our drivers would tend to clear their calls and head right back to 
base for their next assignment. Now the dispatchers know exactly where each driver 
is, so they can route them directly to their next calls, saving idle time, mileage and fuel. 
We’ve seen direct fuel savings of about $200 per truck per month. And because we’re 
using less fuel and running our trucks less, our maintenance costs are lower. We’re also 
getting to calls faster, so we can run more calls and give better service, which in turn 
gives us more customers and generates more revenue.”

On the customer-service front, the reports provided by its TomTom fleet management 
system have enabled Henry’s Wrecker to quickly respond to requests from the property 
management companies for whom they provide towing and impound services. “When 
we get a call from a property manager who asks, ‘You know, I haven’t seen your trucks 
driving through our property lately, are you doing what we’re paying you to do?” says 
Scheler. “I can show the customer a tracking report with every time we patrolled their 
property and every time we towed a vehicle.”
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