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Disposal Plus uses TomTom 
to cut telephone and 
administration costs more 
than 10%
Fleet management system improves communication, increases efficiency 
and eases tax reporting.

The Company 
Disposal Plus provides dumpsters and containers for individuals and 
businesses to dispose of their trash and construction debris. The company 
has two trucks on the road every day, dropping off, picking up and emptying 
125 containers of all sizes for customers throughout Connecticut and 
Western Massachusetts. Disposal Plus is a division of BriCo Environmental 
Services, along with Abatement Plus and Demolition Plus.

The Challenge
Disposal Plus General Manager Mark Gstell says his company’s manual fleet 
management system made it hard to communicate changes to his drivers and got 
bogged down in paperwork. “We had to type out the schedules for the drivers, 
which meant they were pretty much set in stone,” says Gstell. “Then the drivers 
had to review the schedules and plug in the address for each job into the GPS 
devices in their trucks.”

When changes inevitably occurred, Gstell had to call the driver and relay the new 
information, which sometimes required the driver to return to the office and pick up a 
new schedule. “You don't want the trucks ever to be empty. You want them always 
carrying a container and either taking it somewhere or emptying it. But whenever 
our drivers had to come back into the shop to get new directions, they were empty.”

When Gstell decided to evaluate fleet management solutions, his requirements included 
vehicle tracking, usage reporting and the ability to send schedule changes directly to 
the devices in his trucks. “We initially looked at our phone service for tracking and text 
messaging, but that system just couldn’t meet our needs,” says Gstell.
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The Solution 
Disposal Plus ultimately engaged with HD Mobility Solutions and chose a TomTom 

WORKSmart fleet management system. “When HD Mobility’s Brandon Rosebrugh 

demonstrated TomTom’s real-time tracking by following his partner’s movements in 

California, we were sold,” says Gstell.

With his new TomTom system up and running, Gstell says he’s saving about an 

hour a day in administrative time. “First of all, I don't have any paperwork.  Every 

afternoon, I enter the schedule for the next day and assign numbers to each job.  

Then I send the schedule to the TomTom navigation device in each truck.  If I have 

to add a new job during the day, I just send out the change electronically and the 

drivers keep on track. I don't even have to call them.”  

Gstell estimates the TomTom system has cut his administrative and phone costs more 

than 10%. “Now I can spend more time on the daily activity reports to keep track 

of where each driver went, what time he got there and what container number he 

delivered, so we can catch any unusual activity and plan better.”

With easy web access, Gstell also says he doesn’t have to stay in the office to stay on 

top of the business. “I have Internet in my truck because I'm on the road a lot, so I 

can follow our drivers’ progress during the day and change schedules if needed,” 

says Gstell. “This saves me a lot of headaches because I don’t have to rush back to 

the office, redo paperwork and send it out or have the guys come in and pick it up.”

One unexpected benefit of the TomTom system was that it saved Gstell time 

calculating payments for the International Fuel Tax Agreement (IFTA), which US 

states use to track fuel tax obligations for commercial vehicles doing business in their 

regions. “Keeping track of the miles we drove in Connecticut and Massachusetts 

was difficult with our manual system, but now all I have to do is open the report 

automatically sent to me by the TomTom system.  We even used these reports to 

document our compliance for an audit last year.”
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