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Palletised load specialist 
sees efficiency gains from 
TomTom Fleet management 
system

The Organisation 
With a Head Office in Warrington, Cheshire and further depots in 
Bedfordshire and Gloucestershire, H & M Distribution is a fast-growing 
palletised load distribution and logistics company.

H&M are a Palletways member and run a fleet of 30 vehicles dedicated to its 
Palletways operation. They make over 1,000 pallet deliveries and collections 
each day throughout the UK. The company has a general haulage fleet, 
which, together with extensive warehousing facilities, enables it to offer 
customers a complete third party logistics service.

1,000 deliveries and 
collections each day

VOICEO F  T H E 
C U S T O M E R

The Challenge
The convenience for companies to have goods collected and delivered 
quickly in quantities from single to multiple pallet loads, has led to an 
upsurge in demand for this service in recent years. Competition amongst 
service providers is fierce and customers’ expectations are high, with 
collection and delivery throughout the UK within 24 hours being the norm.

The challenge for H&M Distribution is to maintain a competitive advantage 
by being able to respond quickly and effectively to customer requirements. 
A key part of this lies in providing reliable information on arrival times, 
knowing vehicle location and being able to communicate instantly and 
safely with drivers.

Better routing leading to lower mileage and fuel consumption, more 
flexibility to enable drivers to work in unfamiliar areas, and an increase in 
the number of daily collections were seen as important additional benefits. 

Need to respond 
to customer 
requirements
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The Solution
H&M Distribution began by surveying the market for telematics solutions 
that combined vehicle tracking with two-way communications and satellite 
navigation.

Their choice of the TomTom Business Solutions system was based on the 
proven technology behind it and their confidence that partnering with this 
market leading brand would ensure that they would keep pace with changes 
both in technology, and in the needs of fleet management and the transport 
industry. 

The fully integrated system comprises the LINK tracking device combined with 
a satellite navigation and communication unit in each vehicle. At the heart of 
the system is the online based WEBFLEET fleet management software. This 
shows office based staff the vehicles location on a map.

The majority of bookings for collections come in on-line and these are quickly 
dispatched through WEBFLEET direct to the appropriate drivers’ navigation 
device. He then acknowledges acceptance of the instruction by simply tapping 
the screen, creating a workflow and order list in WEBFLEET. 

The navigation unit automatically routes the driver to the order destination. 
The dispatcher is also able to provide the customer with an accurate arrival 
time for the vehicle to be at their premises with the help of LIVE HD traffic 
services.

Managing Director John Hunt says: “Since we installed the system we have 
seen a significant increase in the number of jobs we can complete in a day 
in the order of 30% on collections. Now we are looking at how to integrate 
on-line booking with the TomTom system to give us a seamless end-to-end 
system. This could speed up the whole order handling process, even down to 
instant invoicing to improve cash flow.”

WEBFLEET Dashboard facility also helps improve efficiency by providing useful 
data on key performance indicators in an easy to read format. This highlights 
trends and areas for improvement which provides a better basis for better 
decision making.

Accurate ETA’s 
essential for business

Increase of 30%  
on collections


