
Webfleet Workflow 
Management
Streamline operations, empower 
drivers and get more jobs done



Let’s drive business. Further.

You’re facing complex operations every 

day: maintaining productivity despite driver 

shortages, adapting routes last minute to 

avoid delays, juggling manual processes and 

rising costs, and making decisions based on 

limited jobs visibility and performance data.

 

Our workflow management solutions help 

you digitise your operations, streamline 

scheduling, empower drivers and get more 

jobs done. Built to scale with your business, 

our solutions adapt to your needs whether 

you’re a growing SME providing urban 

services, a construction company managing 

on-site operations or a large enterprise 

focused on long-haul transportation.  

Introduction 

Plan smarter and faster
Quickly assign and schedule jobs 

with full fleet visibility in Webfleet or via 

TMS integration 

Boost efficiency operation
Maximise fleet use and optimise trips in 

Webfleet or import optimized tours and 

routes from 3rd party provider.

Execute effectively
Empower drivers with easy-to-use tools 

and stay connected to your field ops in 

real time.

Analyse and improve
Track performance and take action to 

improve with insights tailored to your fleet.



Let’s drive business. Further.

One tariff for all your planning, optimising, 
monitoring and execution needs

Workflow
management portfolio

Plan and Optimise

Attach up to five files per order and share 
them with drivers in seconds, cutting 
paperwork and accelerating updates. 
Drivers can also upload documents from 
the field, keeping a clear record of all job 
details in Work App.

Jobs attachments

For each individual vehicle, optimise 
order schedules. Easily optimise order 
schedules by using the fastest routes 
between destinations.

Route Optimisation

Create or import activities. Quickly 
assign jobs by dragging and dropping, 
track progress in real time with colour-
coded statuses and create and manage 
all jobs in one place. Save time, cut costs 
and keep planning fully under control.

Fleet scheduler
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Execute

Make execution easier with everything in one 
place. Drivers access a hub with scheduled jobs, 
attachments, ePOD, notifications, embedded chat 
with built-in translation. Working time, remaining 
driving time and tachograph status are also 
displayed to facilitate compliance.

Driver workflow

Route planner with live traffic and alerts 
based on vehicle size and type. Drivers 
receive in‑cabin feedback to improve driving 
behavior and alerts for low tire pressure.

TomTom Professional Navigation

Communicate

Enhance transparency and customer 
experience with live order updates. 
Automatically share statuses via email or URL 
to notify customers of delivery progress and 
track all orders with unique IDs. 

Connect with your drivers with our 
chat function. Built in translation 
allows for easy messaging between 
dispatchers and drivers in their native 
languages. 

Chat module and built-in translation

Order status sharing
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Monitor

Track on-time delivery (OTD) and 
completed orders live with dedicated 
dashboard tiles. Monitor driver 
behaviour and get insights from our 
AI-powered Fleet Advisor to help 
save fuel expenses.

Dashboard

Monitor planned routes in real time 
with instant deviation alerts — no 
need for manual checks. Boost 
visibility, reduce exposure to theft 
and cut detour-related expenses.

Route deviation.

Boost driver productivity and streamline 
delivery by enabling drivers to record 
and link signatures, photos and notes 
to planned jobs. Get notified of new 
attachments in real time.

Electronic Proof of Delivery (ePOD)
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Connect

What you need

Driver Terminal
[Optional]

Work AppBIZ tariff + LINK device

Import all the data you need in your 
Transport Management System 
(TMS) via Webfleet.connect, our API 
integration. Receive content description, 
container type, weight, quantity, ePOD 
and more from our endpoints.
Integrate now.

Webfleet.connect
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Let’s drive business. Further.

webfleet.com

Want to talk 
to an expert 
or watch a live 
demo?

Click here or scan 
the QR code 

https://www.webfleet.com/en_gb/webfleet/form/?cid=7011O000003CPVxQAO&ls=mw&cta=ld&pid=ttt-workforce-management&utm_source=google&utm_medium=organic&utm_campaign=uk_digital_mof_workflow-mgmt_202604_paid_prospects-new_brochure_wf]

